MEMBERSHIP SECRETARY'S REPORT 2008

There are a total of 84 members on the membership list, which is an increase of 25 families since last year. 

However, this figure is misleading, due to the following factors:

· Members of the recently defunct North West London branch have been transferred to our list. 

· Processing of renewals, and lapsed subscriptions, especially those paid by direct debit or standing order, take time to be updated on the Head Office database, which means it is possible that the actual membership figures could be slightly higher or lower.

The breakdown of the membership list is as follows:

· 4 are Establishment members. 

· 12 are Life members.

· 26 are members with grown up children or remain on our list despite moving away.*

· 42 are ‘active’ members; i.e. those with children in the 4 – 14 age range.

*A poll was carried out of both lapsed family memberships and those who no longer attend, and it revealed the following reasons for non-renewal or non-attendance:

1. Children now grown up.

2. Families moved out of area.

3. Other Sunday commitments. 

4. Oversight in renewing. 

In October 2007 a short survey was sent to all members and interested parties by email, and also posted on our website, asking for participation in decisions about the future of the branch. Unfortunately, out of over a hundred families surveyed, there were only 15 responses. However, those that did respond confirmed the following:

1. They were happy with the current venue and found it easy to get to.

2. It was acceptable to occasionally have meetings either in the morning or afternoon on either Saturday or Sunday. 

3. They were happy to have outings as well as hall based events.

4. They were prepared to pay more for special events.

Unfortunately, low numbers and a clash with holiday’s necessitated cancellation of the November 2007 and the June 2008 meetings. 

Over the last six meetings, the average attendance amounted to 17 children per month. 

Previous average figure was 23 children per month.  

Lowest attendance: 
Australian afternoon and AGM - July 2007.  

15 children.

Highest attendance:
Bubbles and Balloons event - December 2007. 
21 children.

· Family membership of the NAGC remains £35 a year, £85 for three years.

· Please remember to renew your membership subscription promptly. This helps administration.

· When renewing please complete a Gift Aid Declaration. This benefits the Association.

Thank you.

Sue Landaw

Membership Secretary/Branch Contact

Tel: 020 8907 1749

email: explorers@live.co.uk
Membership Figures – Herts Explorers Group 

2005 – 2008

	Year
	Membership

	2005
	86

	2006
	82

	2007
	59

	2008
	84








