EXPLORERS’ CLUB 

The Hertfordshire Branch of the N.A.G.C.

Minutes of the Annual General Meeting held on 

Sunday 6th July 2008 at 

St. Teresa’s R.C. School, Brook Road, Borehamwood

Attendees: 

Gail Mansfield

Hans Doornekamp

David Williams

Joseph Cheng

Susan Landaw

James Masters

Karen Willis

Paul Dempsey

1.
Minutes of AGM 2008

In the absence of a secretary the minutes were taken by: James Masters

2.
Apologies

Su Sharma, outgoing programme co-ordinator

Su Jones DCPP was unable to attend the meeting

Sharon Beecham was unable to attend the meeting.  It was noted that she did not wish to be a committee member but that she had kindly offered to help in other ways, if possible.

3.
Minutes of AGM 2007

The minutes of 2007 AGM were agreed – 

Proposed by: Hans Doornekamp 

Seconded by: Gail Mansfield

There were no matters arising from the 2007 AGM minutes.

4.
Reports for AGM 2007

The individual reports from the officers were on the website and would remain there for the next week or so.

Webmaster

Membership Secretary/Branch Contact

Treasurer

The reports and accounts were accepted – 

Proposed by Hans Doornekamp

Seconded by Gail Mansfield

5.
Election of Officers, other Committee members/roles

The NAGC requires that we have at least 4 (NAGC Members) actively involved in the committee.    

The results of the elections at the AGM:


Role
Name
Proposed
Seconded

5a
Chairman




5b
Secretary




5c
Treasurer
Paul Dempsey
Sue Landaw
Karen Willis

5d
Assistant Treasurer




5e
Membership Secretary/Branch Contact
Sue Landaw
James Masters
Hans Doornekamp

5f
Programme Organiser
Karen Willis
James Masters
Paul Dempsey

5g
Programme Helpers
Hans Doornekamp

Gail Mansfield
James Masters
Paul Dempsey

5h
Webmaster
James Masters
Sue Landaw
Karen Willis

5i
Quartermaster
Hans Doornekamp
James Masters
Sue Landaw

5j
Designated Child Protection Person
Su Jones
James Masters
Sue Landaw

5k
Key holder
Sue Landaw
Paul Dempsey
James Masters

This increases the number of committee members from 4 to 6 for this year.

6.
AOB

Assistant Keyholder

It was requested and proposed by Sue Landaw that she will have a keyholder helper at each meeting to help her to carry the necessary items and lock the place up at the end of the meeting.  The keyholder and assistant need to arrive half an hour prior to each meeting and will typically leave half an hour after each meeting.  

It was agreed by all that Sue would send an email prior to each meeting and one of the committee staff or a parent attendee would volunteer to assist.

Number of Meetings

Sue Landaw proposed that less meetings per year be organised.  This was due to experience of low numbers when meetings clashed with school/bank holidays.  More special events would be financially viable and a longer period of advertising would hopefully encourage attendance. It was noted that last year, 8 meetings were held.  

It was agreed by all that, for the forthcoming year, a meeting every two months would be held making a total of 6 meetings for the forthcoming year.  

Marketing

James  asserted that the main reason for falling attendance at the meetings was that virtually no marketing was being done for the group.  He proposed that every member of the committee commit to putting up a poster in at least one school prior to each meeting.  

Sue Landaw said that the marketing role was previously carried out by the chairman and this role has been vacant for two years.  However, in the absence of a marketing/pr organiser, flyers had been put up in libraries and sent to a relevant local children’s organisation, and Explorers details are listed on the Hertfordshire County Council's website.

Further discussion ensued with the result that a proposal with a potentially greater impact was agreed which was to use the services of the Hertfordshire Adviser for Gifted and Talented Children, currently Jeremy Reynolds, to contact as many schools as possible within Hertfordshire en-masse.

Hans took an action to contact Jeremy Reynolds with a view to achieving this.

Advance Payment

Advance termly payment was considered, in line with other NAGC groups who have found this to be beneficial. Paul volunteered to investigate accepting payments by BACS.

7.
Next AGM

It was agreed that the next AGM would be held one year hence during July 2009.

