EXPLORERS’ CLUB 

The Hertfordshire Branch of the N.A.G.C.

Minutes of the Annual General Meeting held on 

Sunday 12th July 2009 at 

St. Teresa’s R.C. School, Brook Road, Borehamwood

Attendees: 

	Alice Taperell

	Alison Bybee

	Becky Rose

	Conny Doros

	Declan Mulkeen

	Hans Doornekamp

	James Masters

	Karen Willis

	Meikow (no surname given)

	Mihai Doros

	Nicola Allenby

	Nicola Perry

	Paul Dempsey

	Susan Brooks

	Susan Landaw

	Zelda Yap


1.
Minutes of AGM 2009

In the absence of a secretary the minutes were taken by: James Masters

2.
Apologies

Su Jones, the current DCPP was unable to attend and offered her apologies.  

3.
Minutes of AGM 2008

The minutes of 2008 AGM were agreed – 

Proposed by: Sue Landaw

Seconded by: James Masters

There were no matters arising from the 2008 AGM minutes.

4.
Reports for AGM 2009

The individual reports from the following officers were on the website and would remain there for the next week or so.

Membership Secretary/Branch Contact

Treasurer

Programme Manager

General Report (by Sue Landaw)

The reports were accepted – 

Proposed by James Masters

Seconded by Hans Doornekamp

5.
Election of Officers, other Committee members/roles

The NAGC requires that we have at least 4 (NAGC Members) actively involved in the committee.    

Karen Willis made it know that she was stepping down from the Programme Organiser's role from this point forward.

Paul Dempsey made it known that he was stepping down from the treasurer role from this point forward.

Everyone agreed that Karen and Paul had done a great job and were owed a big thank you for their work over their period in those roles.

Su Jones has been unable to attend Herts Explorers meetings over the last year and was therefore unable to fulfil her role as DCPP for the group.

Sue Landaw explained that following communications with Head Office regarding the difficulty retaining a DCPP, Head Office had informed her that it was not required that each branch have its own DCPP and that if a branch could not find a suitable DCPP volunteer, then all matters pertaining to child protection could be escalated to the NAGC DCPP at Head Office.

Sue Landaw emphasised that the requirement for a treasurer was critical because the branch would have to fold if a new new treasurer did not volunteer to take over from this AGM.

The requirement for a new Programme Manager was not immediately critical because arrangements for 4 meetings during the course of next term had already been made by Sue Landaw.  Thereafter, it was not clear who would be instigating and arranging further meetings so the requirement for someone to fulfil the programme manager's role within a few months was also vital.

The results of the elections at the AGM:

	
	Role
	Name
	Proposed
	Seconded

	5a
	Chairman
	-
	
	

	5b
	Secretary
	James Masters
	Karen Willis
	Hans Doornekamp

	5c
	Treasurer
	Conny & Mihai Doros
	James Masters
	Sue Landaw

	5d
	Assistant Treasurer
	-
	
	

	5e
	Membership Secretary/Branch Contact
	Sue Landaw
	James Masters
	Karen Willis

	5f
	Programme Organiser
	-
	
	

	5g
	General committee Members & Programme Helpers
	Becky Rose

Susan Brookes

Zelda Yap

Conny Doros
	
	

	5h
	Webmaster
	James Masters
	Sue Landaw
	Paul Dempsey

	5i
	Quartermaster
	Hans Doornekamp
	James Masters
	Karen Willis

	5j
	Designated Child Protection Person
	All matters to be referred to head office.
	
	

	5k
	Key holder
	Sue Landaw
	James Masters
	Paul Dempsey


6.
AOB

Sue Landaw pointed out that despite putting up prices, the last year sessions had been very well attended and the club seemed to be increasing in popularity in general.

7.
Next AGM

To be agreed Summer 2010.  

