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General Report

Herts NAGC Explorers Club

Sunday 13th June 2010
1.
Organisation

Since 2006 we have had no chairperson, and since the last AGM we have had no DCPP, PR or media representative. 

Becky Rose, Programme Co-ordinator, has organised recent activities.

Hans Doornekamp has been our Quartermaster. 

James Masters, as Webmaster, has kept the website up to date. 

Conny Doros is our Treasurer. 

Sue Landaw is the Branch Contact/Membership Secretary. 
These descriptions of their roles do not illustrate the varied amount of tasks they carry out at the meetings and behind the scenes to ensure the branch runs smoothly. 

We would like to thank all the committee and everyone else who has helped with the club during the year, especially with refreshments and tidying, and those who have led activities. We cannot survive without extra help and support. 

Head Office continues to improve member and branch support.  

2.
Our Year
We have had a good range of stimulating, educational and fun activities for our children and the meetings have been well attended.  

We are pleased to say that feedback shows the branch has been a welcoming, happy and friendly place for children and adults. We always accept offers of help and advice in order to continue and improve. 

We have a wide range of information available at meetings. Parents are welcome to contribute.

We have operated a more flexible approach to the programme of events, changing the days, dates and times in order to accommodate more meetings and offer alternative weekends for the membership. 

The pre-booking procedure continues to be implemented. It means we can plan for resources and actual activities.  

At each Explorers session we do incur costs that are based on the forecast attendance, we therefore have stipulated that all pre-booked places must be paid for. 

Our club is a good place for our children, and also an invaluable support mechanism for parents.  

3.
Policies and Procedures
We are required to have a DCPP – Designated Child Protection Person. However, in the absence of anyone fulfilling this role, members who have any child protection issues can contact NAGC Chief Executive, Denise Yates. 

Safeguarding Children:

Stringent child protection policies are in place for any group or organisation who works with families and children. In line with this, NAGC have provided a one page summary of the policy for all parents and carers who attend Explorers Groups. Every family is required to sign both copies of the safeguarding children document. One is for the family to keep, and one is for the branch records. 

If you have a current CRB check, please bring this in so that the details can be entered on our register.  

We keep a stock of NAGC membership information although we encourage online applications.

4.
Fundraising
Our two main fund-raising sources are Yellow Moon and Buy.At.  

Fund-raising makes a real difference to the club’s income, and the activities we can fund. 

5.
Succession
We have managed without a Chairperson since 2006 but this role is still vacant. 


We need another Programme Co-ordinator for the branch as Becky is stepping down. 

We need more committee members as Hans and Zelda are stepping down. 
We need extra key holders for the branch. 

6.
Branch Development
Some exciting events have already been provisionally organised for next term, encompassing science, maths, natural history and problem solving.
However, some essential members of the committee are stepping down. 
It will only take a handful of extra people to ensure that the group can move forward strongly, but if critical roles are not filled, we will regretfully need to consider closing the branch.

If you think you can assist, please come forward and offer your support.
Offering to help does NOT need to be a big commitment. Expanding our volunteer base would mean several doing a little rather than a few doing a lot.

We would like to continue to provide fun, challenging and stimulating activities for the children, and to organise further support sessions for the parents. 
WE NEED YOUR HELP TO TAKE THE CLUB FORWARD.

THANK YOU 
Sue Landaw - Branch Contact/Membership Secretary – explorers@live.co.uk
13th June 2010

