EXPLORERS’ CLUB 

The Hertfordshire Branch of the N.A.G.C.

Minutes of the Annual General Meeting held on 

Sunday 13th June 2010 at 

St. Teresa’s R.C. School, Brook Road, Borehamwood

Attendees: 

	NAME
	EMAIL ADDRESS

	James Masters
	

	Alice Taperell
	

	Conny Doros 
	

	Mihai Doros
	

	Susan Landaw
	

	Ralph Walker
	

	Brian Saker
	

	John Wolstencroft
	

	Bhavna Wolstencroft
	

	Alison Bybee
	

	Rita Kakar
	

	Yi Sun
	

	Hans Doornekamp
	

	Laura Gassner
	

	Alex Symcox
	

	Lisa Olswang
	

	Deborah Rowe
	

	Ivor Tucker
	

	Dilip Patel
	

	Graham Davies
	

	Nikki Perry
	

	
	

	
	


	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


1.
Minutes of AGM 2010

The minutes were taken by: James Masters

2.
Apologies

Susan Brooks, general committee member, was unable to attend and offered her apologies.  

Becky Rose, Programme Organiser was also unable to attend due to an imminent house move.

3.
Minutes of AGM 2009

The minutes of 2009 AGM were agreed – 

Proposed by: JamesM

Seconded by: HansD

There were no matters arising from the 2009 AGM minutes.

4.
Reports for AGM 2010

The individual reports from the following officers were on the website and would remain there for the next week or so.

Membership Secretary/Branch Contact

Programme Coordinator

General Report (by Sue Landaw)

The reports were accepted – 

Proposed by:  HansD

Seconded by:  JamesM

5.
Election of Officers, other Committee members/roles

The NAGC requires that we have at least 4 (NAGC Members) actively involved in the committee.    

Becky Rose made it know that she was stepping down from the Programme Organiser's role from this point forward.

Hans Doornekamp made it known that he was stepping down from the committee and the quartermaster role from this point forward but would continue to help if he was at the meetings. 

The requirement for a new Programme Manager was not immediately critical because arrangements for 4 meetings during the course of next term had already been made by Becky Rose & Sue Landaw.  Thereafter, it was not clear who would be instigating and arranging further meetings so the requirement for someone to fulfil the programme manager's role within a few months was also vital.

The results of the elections at the AGM:

	
	Role
	Name
	Proposed
	Seconded

	5a
	Chairman
	RalphW
	JamesM
	AlisonB

	5b
	Secretary
	James Masters
	SueL
	HansD

	5c
	Treasurer
	Conny Doros
	SueL
	JamesM

	5d
	Assistant Treasurer
	Mihai Doros
	HansD
	AliceT

	5e
	Membership Secretary/Branch Contact
	Sue Landaw
	JamesM
	MihaiD

	5f
	Programme Organiser
	Alison Bybee
	JamesM
	HansD

	5g
	General committee Members & Programme Helpers
	Susan Brooks

Brian Saker


	SueL
	AlisonB

	5h
	Webmaster
	James Masters
	SueL
	MihaiD

	5i
	Quartermaster
	See below
	
	

	5j
	Designated Child Protection Person
	See below
	
	

	5k
	Key holder
	See below
	
	


Quartermaster

As no-one volunteered for the Quartermaster role but several people said they wouldn't mind helping but could not guarantee to attend every session, it was decided that the Membership Secretary would email before each meeting to ask for a volunteer to perform the Quartermaster function.  

Designated Child Protection Person

Last year, we were able to state that all CPP matters could be referred to Denise Yates at head office and this continues until further notice.  This year, Ralph Walker volunteered for the role which would have superseded this  except for the fact that it was believed that the constitution forbade anyone to hold both the DCPP and the Chairman role at the same time.  

Action: Ralph to email NAGC head office to investigate any ways around this ruling or any alternative ways to resolve the issue.

Key Holder

As at the previous two AGMs, Sue Landaw re-iterated her profound discomfort at being the sole key-holder and requested that someone else take on the role if at all possible.  No-one volunteered for the role, one of the main reasons being that no-one could guarantee to be at every session.  It was suggested that more keys be cut so that multiple key holders could exist.  Having multiple key holders would go a long way towards alleviating Sue's stress and the risk of having a single person be responsible for access.  

Action: Ralph volunteered to arrange for multiple keys to be cut and said he would be happy to be one of those also holding a key.

Action: Sue to contact Martina O'Connell regarding permission to have multiple keyholders.

Action: Sue to send out the usual updated Committee contact details sheet

Action: James to update the committee email mailing list.

Action: James to update the committee list on the website.

6.
AOB

Finances

There was discussion surrounding the loss for the year of around £280 and how to prevent ongoing losses for future years.

Conny pointed out that the refreshments cost around £15 per session since teas and coffees were made free.  She proposed that we consider the idea of everyone being asked to bring a small contribution for each session's refreshments.  This was met with general positivity but some people said they would prefer to just pay a little extra in order not to have the hassle of this and others thought a return to charging a small sum for coffees/teas was a better strategy.  It was also suggested that people be given the choice of contributing or paying a small sum each session.  It was pointed out that a contributory arrangement would require additional managing which might prove troublesome.  No decision was made.

It was suggested that a general request for donations should be made in a low-key way in the newsletters or on the website in case any member wished to contribute a bit extra towards the group.

Post-meeting Action: James volunteered to look into the possibility of utilising Gift Aid for any donations or even for the session fees.

It was pointed out that in the past parents regularly ran sessions for free during the year.  If this still happened, most or all of this year's losses would probably have been negated.

The feasibility of changing meeting location was discussed but Sue pointed out that it would be difficult to find another location for lesser price that allowed multiple room use and with a similarly flexible and helpful landlord.

It was agreed that for the forthcoming years, fees would be increased by £2 per child.

Parental Involvement and Community

It was requested that some way be found for parents to better communicate and spend time discussing issues pertaining to bringing up gifted children, normal sessions not being ideal for promoting a relaxed environment for this sort of interaction.  

The committee were not keen to take on the additional responsibility of organising any extra sessions but said that if a group of parents wanted to organise a coffee morning or evening meet-up, the committee would be happy to pass around contact details in order to facilitate this, subject to permission of individuals to pass on their contact details.

Accordingly, James immediately passed around the attendance register with an additional column for meeting attendees to indicate that they were happy for their email address to be passed to other members.

Action: James to facilitate some method of communication based on this request.

7.
Next AGM

To be agreed Summer 2011.  

